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TAURUS INTELLIGENCE TECHNOLOGIES, LLC, CONSULTANTS

“Helping organizations minimize exposure to risk, liability, and physical threats.”
o Networked (wired and wireless) digital video surveillance

o Asset protection ¢ Physical security systems

18-year track record of

consulting, design, and
implementation of

pioneering IT solutions

VALUE OFFERED

7 years of consulting in
strategizing total
integrated solutions
(advanced hardware,
software, services) to
meet complex security &
public safety needs

11 years with HP designing
and deploying mobile
wireless data and digital
video systems for public
safety agencies

Advise on making sound
technology investments

Manage future-state
solution design and project
roadmapping

Unite strategic business
insight with hands-on
technology design

MBA Degree and Project
Management Certificate

Technology & Other Skills

Surveillance systems, wireless
middleware, advanced networking
& Internet software, telephony
software, digital video technology,
vulnerability assessments,
business value modeling, audits,
legacy system integration, user
training, customer relationship
management, RFP processes,
vendor selection & relationships

FOUNDER AND LEAD STRATEGIST/CONSULTANT

Unique expertise designing advanced and emerging technology solutions for
organizations requiring protection of property, distributed assets, and personnel. Serving
government, utility, petro-chemical, transportation, and hospitality/entertainment sectors.

Distinguished career at HP; MBA,; record of developing pioneering solutions currently
protecting a range of high-profile client entities. Consulting services include:

e Business Process Analysis: Mission-critical process analysis and reengineering
focused on leveraging emerging technologies. Consultant in information needs
analysis, documentation, reporting, and decision-making.

e Technology Assessment: Evaluate technologies based on performance, cost, risk
margin, and investment potential measured against business needs.

e Complex Project Management: High-level coordination of technology selection,
solution architecture, and deployment of wireless and digital video systems. Interface
with customers, vendors, contractors, and project teams.

e Technical Expertise: Deep knowledge of networked video systems, state-of-the-art
video and wireless surveillance systems, and data analysis systems.

SIGNATURE CONSULTING PROJECTS

e Served as engagement manager between the customer and delivery team in a
pioneering, $15 million wireless video surveillance project to provide a digital
record of police actions. System deployed in 400 vehicles, 500 fixed locations, and a
large city park (2,000 cameras). - Dallas Police Department

¢ Architected a customized video surveillance and analysis system. Provided real-time
data capture and analysis for robbery and homicide interview rooms. - Chicago
Police Department

e Engagement manager with a team of 12 for a $40 million project to deploy a unified
citywide fiber network and video surveillance system. Included strategy planning
and coordination of 12 solution vendors. - City of Detroit

¢ Developed needs analysis, strategic plan, and wireless IT blueprint to automate and
integrate public safety agencies. — Brasilia, Brazil

PRIOR CAREER HIGHLIGHTS

As a senior-level HP project consultant and solutions architect, innovated the use of
emerging wireless, networking, and Internet technologies.

e Senior Sales Specialist, Wireless & eBusiness [year—yeatr]
e Solutions Architect, Wireless Data Communications [year—year]
e Senior Technical Marketing Specialist [year—year]

EDUCATION & CERTIFICATIONS

Master of Business Administration, Harvard Business School, Cambridge, MA
Bachelor of Science, Boston University, Boston, MA

Master’s Certificate in Project Management, Washington University, St. Louis, MO
IT Specialist in Government Solutions, HP Certification




